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6. India: Supply chain management

Introduction

We know that our products can be made in complicated 
supply chains involving many different elements, including 
in-house contracting, external subcontracting, suppliers, 
homeworkers and cottage industries.

The Kingfisher Standards for Supply Chains set a level 
of working conditions we expect all sites supplying us to 
meet. Whilst we acknowledge that these standards will not 
necessarily be appropriate for all working environments we 
expect all sites to meet Critical Failure Points. 

If you are concerned about a particular elements of your 
supply chain or if you are aware of any casual or informal 
labour, talk to us about it and we can agree a suitable 
approach.

 

Where are your products made?

Look at your supply base.
 Are you aware of where every component is made? 

 Have you got an up to date list of suppliers and 
subcontractors?

 Do you know whether all these sites are safe and 
meeting Kingfisher minimum standards?

 Do you have a system to assess the working conditions 
at subcontractors and suppliers sites?

 Are you talking to your suppliers about the issues they 
face and how you can help them ensure they meet 
Critical Failure Points?

Subcontracting

Any sub-contracting whether internal or external to your 
site is ultimately your responsibility. 

You need to ensure that as a minimum Critical Failure 
Points are being met at ALL the sites you are using to 
supply Kingfisher. If you currently have quality procedures 
in place you may find the simplest way to manage this is 
to include the Critical Failure Points as part of your quality 
assessment.

What the Law says on subcontracting 
and homeworking

The principle factory employer must register their 
factory. Every contractor must obtain a license under the 
Factories Act to undertake or execute any work through 
contract labour.

Homeworking

We are aware that some Indian supply chains rely on 
subcontracting and homeworking sites, and it is not 
our intention to discourage the use of homeworkers or 
subcontractors, they can be an essential part of the supply 
base and are often important to local economies. 

However, we do want to understand the conditions in which 
these people are working and where necessary help you 
encourage improvements.
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Disclaimer: This information is intended for guidance only and we accept no responsibility should any liability arise from reliance on this information.

Internal contract labour

This is when the factory employs a highly skilled 
‘craftsman’ or ‘contractor’ who subcontracts some of his 
work to ‘contract labour’ or ‘helpers’, who work alongside 
him in the main production site. 

The contractor is often ‘self-employed’ and paid by 
the piece. Even though these workers are not direct 
employees of yours it is still your responsibility to ensure 
their employment conditions meet with Indian law. 

 

What the Law says on internal contract 
labour 

 A contractor is required to provide canteens, rest rooms, 
latrines, urinals, drinking water, washing facilities, and 
first aid boxes for the use of contract labour. They are also 
required to make prompt and proper payment of wages to 
contract labour.

 If a contractor fails to provide the amenities or to make the 
payment of wages, the principal employer will be liable to 
provide the amenities or to make the payment of wages to 
the contract labour. 

 For contracted labour, health and safety is the 
responsibility of the contractor.

 Under the Contract Labour (Regulation and Abolition) 
Act (1970), if an employer has 20 or more workers in the 
workplace, they must be registered and comply with the 
Act’s requirements.

 Wages to contract labour must be paid by the contractor in 
presence of a representative of the principal employer.

Internal contract labour working 
conditions

 Do you have contract labourers at your site?

 Are you maintaining records of who is working for you?

 Are you aware of their conditions of work and whether 
they are receiving their fully entitlement under law?

Laws used for reference:
 The Contract Labour (Regulation and Abolition) Act (1970), Section 7 and 12

 The Contract Labour (Regulation and Abolition) Act (1970), Section 16-21

 The Contract Labour (Regulation and Abolition) Act (1970), Section 20


